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Project Management Professional

Duration: 5 Days       Course Code: PMIPMP

Overview:

The Project Management Professional (PMP) certification is an internationally-recognized project management certification offered by the 

Project Management Institute (PMI), a U.S. nonprofit professional organization. It stands out compared to other project management 

certifications because it is not focused on a particular location, industry or methodology. Instead, it requires that you understand the best 

practices and principles of project management and also validates that you have the experience, skill and competency required to lead any 

project and achieve the desired objectives. The versatility of the PMP certification makes it the most-sought-after certification by project 

managers.

The PMP certification is also highly favored by employers. Research has shown that when one-third of an organization’s project managers are 

PMP-certified, they complete more of their projects on time, on budget and meeting original goals (Pulse of the Profession® study, PMI, 2015). 

As the demand for skilled project managers is quite high in many industries, PMP is considered the gold standard and will set you apart from 

non-certified project managers.

To get the PMP certification, you’ll need meet the prerequisites, apply online, go through an audit process (if selected for audit) and take a 

multiple-choice exam which is based on the project management body of knowledge (PMBOK).

While you do not have to be a member of the PMI to be PMP-certified, it is recommended that you join, as this will help you reap the full 

rewards of your PMP certification. The PMI membership will reduce the cost of your exam by $150 and connect you to a wealth of resources 

and a community of project management experts and organizations around the world. 

Target Audience:

• Individuals with at least three (3) years of project management experience who are planning to take the Project Management

Professional (PMP®) Exam in the immediate future

• Program managers, project managers, and project leaders with at least two (2) years of experience managing project teams, who wish to

formalize their knowledge in alignment with the professional standards in A Guide to the Project Management Body of Knowledge

(PMBOK® Guide)

Objectives:

Plan project budget, quality, and communications.

Plan for risk, procurements, and stakeholder management.

Execute a project.

Manage project work, scope, schedules, and cost.

Control a project.

Close a project.

Upon successful completion of this course, students will be able 
to apply the generally recognized practices of project 
management acknowledged by the Project Management Institute 
(PMI) to successfully manage projects. They will:

Get started with project management fundamentals.

Identify organizational influences and project life cycle.

Work with project management processes.

Initiate a project.

Plan a project.

Plan for project time management.



Project 
Manageme
nt 
Processes
Project Life 
Cycle 
Overview
Project Life 
Cycle Vs. 
Project 
Manageme
nt Process
Stakeholde
rs
Key 
Stakeholde
rs
Process 
groups, 
knowledge 
areas,
Input/
output of 
42 Project 
Manageme
nt Process
Organizatio
nal 
Influences 
on Project 
Manageme
nt.
Project 
Integration 
Manageme
nt
What is 
Project 
Manageme
nt 
Integration
Role of 
Project 
Team
Role of 
Project 
Sponsor
Project 
Selection 
Methods
Core PM 
processes 
of 
Integration 
Manageme
nt 
knowledge 

PMIPMP www.clclearningafrica.com

Further Information:

For More information, or to book your course, please Email us on: 

KENYA -  training.kenya@clclearningafrica.com

TANZANIA - training.tanzania@clclearningafrica.com

UGANDA - training.uganda@clclearningafrica.com 

RWANDA - training.rwanda@clclearningafrica.com

UAE - training.emea@clclearningafrica.com
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