
Scrum Master Certified (SMC®) 

Duration: 2 Days Course Code: SMC

Overview:

Scrum Master Certified (SMC®) professionals are facilitators who ensure that the Scrum Team is provided with an environment 
conducive to completing the project successfully. The Scrum Master guides, facilitates, and teaches Scrum practices to everyone 
involved in the project; clears impediments for the team; and, ensures that Scrum processes are being followed.

Successful candidates will be awarded the Scrum Master Certified (SMC®) certification by SCRUMstudy™ after passing the 
certification exam.

Target Audience:
This certification is appropriate for anyone who is interested in becoming a Scrum Master.

Testing and Certification

Multiple choice
100 questions per exam
No negative marks for wrong answers
120 minutes duration
Proctored online exam

Prerequisites:

There is no formal prerequisite for this certification. However, it is preferable 
to complete the Scrum Developer Certified (SDC®) certification before 
applying for the Scrum Master certification. It is also highly recommended to 
attend a 2-day SMC® classroom training provided by a SCRUMstudy™ 
approved Authorized Training Partner (A.T.P.), 

SMC www.clclearningafrica.com 

Further Information:

For More information, or to book your course, please call or email us on;
KENYA - training.kenya@clclearningafrica.com            +254 713027191 
TANZANIA- training.tanzania@clclearningafrica.com   +255 784444490
UGANDA - training.uganda@clclearningafrica.com +256 782011784

+250 780953100RWANDA - training.rwanda@clclearningafrica.com 
UAE - training.emea@clclearningafrica.com       +971 552959655



Course Outline
1. Introduction

What is Agile? What is Scrum? Background, history, origin and benefits.

2. Scrum theory

Definition and basic principles. Scrum values. Empirical process control. Framework vs methodology. Iterative 
and incremental process.

3. Roles in Scrum 

Product Owner, ScrumMaster, Development team. Responsibilities of the roles and interaction between them. 
Cross-functionality and self-organisation.

4. Scrum events

Sprint planning, Daily Scrum, Product backlog refinement meeting, Sprint Review, Sprint Retrospective.

5. Scrum artefacts

Product backlog, Sprint backlog, product increment, Definition of Done.

6. ScrumMaster core competences

Facilitation, coaching, servant leadership, service to Product Owner, organisation and development team.
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